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its workforce is an essential strategy to maintain
its competitive advantage.

UPSKILLING STRATEGIES

The challenges of implementing employee
upskilling include identifying essential future
competencies. The IMA* (Institute of Manage-
ment Accountants) Management Accounting
Competency Framework’s Technology and Ana-
Iytics domain identifies digital technology com-
petencies that management accountants should
master. This includes developing information sys-
tems, exercising data governance to safeguard the
integrity and security of data, performing data
analytics to leverage data for decision making,
and using data visualization to present data
analytics. Each competency presents important
digital skills that can improve a company’s effec
tiveness. They’re organized on a competency
development spectrum ranging from limited to
expert knowledge.

An organization can use this framework to
perform a gap analysis to identify technology that
it should consider adopting by comparing it to its
existing technology. The framework also provides
a developmental progression to prepare a work-
force to support new technologies. In other words,
it provides a road map for developing employees’
technical skills.

Another challenge is finding instructors to
teach technical competencies. Amazon’s MLU
program addresses this problem by recruiting
instructors from within the company. Its machine
learning staff of 400 data scientists teaches
employees through a series of six-week modules
with either a half day or one day of instruction
each week. Local university professors and con-
sultants could also fill this role. IMA provides
numerous monthly webinars that address
cutting -edge technology topics. Most present
actual company examples that participants can
apply to their organizations.

Several studies conclude that employees value
professional development and training. Deloitte’s
2019 Global Human Capital Trends Survey found
that employees want to learn and rate that
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opportunity as a major reason for taking a job.
Another survey conducted by Robert Half and
Enactus had a similar finding from Generation Z
workers (born 1990-1999) who currently repre
sent 20Y% of the workforce. Ninety one percent
of this survey’s respondents said that profes-
sional training and development is an important
factor when accepting a job.

Companies must adopt a sense of urgency and
start future-proofing their employees by
upskilling and reskilling them. Technology dis-
ruption is the new normal. Occasional training
won’t get the job done. Instead, organizations
must focus on creating a learning culture to con-
tinuously develop employees. Analyze and iden-
tify skills gaps in your organizations and develop
plans to eliminate the gaps. Reward employees
who step up to learn new sKills, create cross
functional teams to share technology and
accounting and business knowledge, develop in-
house training programs, provide tuition reim
bursement, and foster collaboration. Companies
failing to do this will be left behind. For compa
nies embracing upskilling, the payoff is simple:
competitive advantage. SF

Kristine Brands, CMA, is an assistant professor of man-
agement at the United States Air Force Academy in Colorado
Springs, Colo. She is a member of the ICMA™ Board of
Regents, IMA's Technology Solutions and Practices Committee,
and IMA's Denver Centennial Chapter. You can reach Kris at
kmbrands@yahoo.com.

The opinions included are those of the author and not
necessarily those of the US. Air Force Academy, the US.
Air Force, or any other federal agency.
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To keep up with the increasingy fast pace of
technological change in business today,
employers must bridge the digital skills gap.

s the pace of technological
change continues to accelerate
with the disruption caused by the
arrival of the Fourth Industrial
Revolution (4IR), companies face
enormous pressure to equip
employees with the skills neces
sary to support their business
needs. Carol Stubbings, joint
global leader of People and
Organization at PwC UK., says,
“When you think about technol
ogy specifically in organizations,
it is impacting every single job.”
To address this challenge, companies are
investing billions to upskill their workforces to
meet future skills demands. Let’s examine what
drives the need for upskilling, the upskilling
strategies used by leading companies, why man
agement accountants need to upskill, and strate-
gies to promote upskilling in your organization.

THE FOURTH INDUSTRIAL REVOLUTION
In 2015, the term 4IR was coined by Klaus
Schwab, executive chairman of the World Eco
nomic Forum, to describe the disruption caused
by technology developed during the Third Indus-
trial Revolution. Examples of the technological
advances are Al, 3D printing, robotics, the Inter-
net of Things, and quantum computing. He
explains the sense of urgency to address 41R dis-
ruption, saying it “is evolving at an exponential
rather than a linear pace.” He urges organizations
to respond to the challenges caused by technol
ogy to create opportunities. Schwab believes that
talent, not investment capital, is the key to
adapting to and thriving in the 4IR.

To ensure that companies have the right talent
to achieve their missions, they must invest in
upskilling their employees. One of the major

themes of PwC’s 2020 23rd Annual Global CEO
survey is the need to upskill employees. It says,
“Increases in automation, changes in demo-
graphics and new regulations will make it much
harder for organizations to attract and retain the
skilled talent they need to keep pace with the
speed of technological change. They will have to
grow their own future workforce.” Many compa
nies are taking proactive steps to develop and
upskill their employees.

FOLLOW THE LEADERS

In July 2019, Amazon announced Upskilling
2025. Building on existing programs and launch-
ing new programs, the objective is to fill techni
cal skills gaps in the company. Programs include
its Machine Learning University (MLU), Amazon
Technical Academy, and AWS (Amazon Web
Services) Training and Certification. MLU focuses
on developing machine learning skills for
employees. Amazon Technical Academy trains
nontechnical associates in software engineering
sKills used to support the company’s operations,
while AWS Training develops cloud engineering
skills to support its AWS business. Amazon pro
jects that thousands of employees will participate
in the programs.

In January 2020, CNBC’s Kate Rogers reported
that manufacturing companies, a segment that
can leverage technological change to transform
manufacturing processes, plan to invest $26 bil-
lion in 2020 to upskill workers to meet the grow-
ing demand for qualified workers. Protolabs,
headquartered in Maple Plain, Minn., is a global
digital manufacturer of custom prototypes and
on-demand parts. In the design for additive
manufacturing industry, better known as 3D
printing, the company’s products depend on
mastering the latest trends in digital design and
manufacturing to serve its customers. Upskilling
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When employees feel like they are part of the proj-
ect and engaged, they will do everything they can
(o ensure its success. Including employees in the
process can also be very beneficial to the project, as
it provides the team with different perspectives and
insights that lead to more impactful process
improvements.

THE HUMAN ELEMENT

When implementing new technology, always keep
in mind who will be impacted the most. Your end
users will be impacted on a daily basis, and while
the technology will be beneficial, in the beginning
iC’ll be disruptive to their daily routines. It’s your
job to help them through this process of change
and acknowledge the disruption.

Everyone embraces change at his or her own
pace, so it’s important to remain patient with
employees. When it comes to technology, not
everyone learns at the same speed. Some are very
quick to understand how a new system works
while others may require additional explanations
and time. Knowing this going into a project will
make it easier for you to adapt your approach and
display genuine empathy and patience with your
employees.

COMMUNICATION IS KEY
Throughout the project from kickoff to even after
go-live, employees will be relying upon the team for
effective communication. Developing a communi-
cation plan starts with the identification and evalu-
ation of stakeholders. Not everyone will be
impacted to the same degree, so the communication
plan will need to be tailored to the stakeholder,
identifying both the communication methodology
and frequency.

Communication methods can include email,
videos, face to-face, and group presentations.
Employees will have a lot of questions throughout
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the process, so providing them a place to go such as
an internal webpage would be helpful. The site
should contain the team structure and names of
members, updates, FAQs, and a method to submit
questions. Communication works both ways, so the
team members must be good listeners and not just
focus on relaying information.

TRAIN AND SUPPORT
Training is a critical component of any implementa
tion, allowing an opportunity to not only train
employees on the new technology but also processes
and behaviors. In training, employees find it helpful
to have something to refer to, including job aides,
presentations, and videos. Other reference material
can include FAQs, process flowcharts, cross maps,
and definitions of new terminology. These materials
should be reviewed by end users to ensure their
effectiveness. Employees should also be provided
with a contact method for assistance after go-live.
This is especially important so that employees con-
tinue to feel supported during the change.
Implementing new technology is exciting and a
great opportunity to improve business processes.
Change management issues can be avoided by
remembering these key areas: develop a solid
change management plan that includes a commu-
nication component; start the project off on the
right foot with leadership support; engage
employees in the process; provide training and
support; and acknowledge the human element.
Enthusiasm is contagious. An organization that’s
well prepared for change can accomplish great
things together! SF

——————————————— |

Lisa Heffernan, CMA, is associate vice president of finance
at Southern New Hampshire University and a member of IMA's
Technology Solutions and Practices Committee and New Hamp-
shire Chapter. She can be reached at |.heffernan@snhu.edu.
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The success of a technology implementaﬁom is deter-
mined by the end users. Change management is
perhaps the most critical aspect of any

rollout.

hange management leader
Prosci, Inc. defines change man-
agement as “the process, tools
and techniques to manage the
people side of change to achieve
a required business outcome.”
While change is inevitable, it can
be a little scary when it comes to
your job. We've all read the head
lines that as technology
advances, many careers will be
impacted and some face potential
elimination.

I’s no wonder that employees
often view new technology with trepidation.
When we implement change, we ask that they
throw aside their tried-and-true methods and
take our word that this new technology is bene-
ficial and critical to the business. We tell them
that this change will add efficiencies and allow
them more time for value-adding activities. Ulti
mately, successful change management takes
more than taglines and posters. It’ll put your soft
skills to the test as you navigate the human
response to change. In order to properly execute
change management, there are a few key areas to
consider.

PLANNING AND RESOURCES

Proper change management takes time. Like any
other aspect of a project, change management
requires a well-thought-out plan and the
resources to execute the plan. As you build your
plan, consider the following:

® Know your organization.
® How well has your organization adapted
to change in the past?
® What are your employees’ technical
skills?

® How long has your organization been
using the current solution?
® How different is the new technology from
the old?
® Identify potential obstacles.
® [dentify someone to oversee the change
management plan.

The tone at the top is crucial to successful
change management. Leadership at both senior
and middle management levels can either make
or break a project, so it’s critical to gain their
support. As leaders, their attitude toward the
project will be observed by their teams. They are
also in the best position to communicate the
benefits of the project to their employees in a
way that will truly resonate. Their teams will be
looking to them for coaching and guidance on
how to adopt the change. Finally, they have
access to the people you'll need throughout the
project from both a design and testing stand
point. For all these reasons, it’s important to
include leadership support in your action plan
and provide them with the resources they need,
such as key talking points to ensure consistent
messaging across the organization.

EMPLOYEE ENGAGEMENT

The first question employees will ask is “What’s
in it for me?” As with any kind of change, people
need to understand how it’ll impact them and
why they should care. Success of the project is in
large part defined by employee adoption. This is
why it’s key to involve them throughout the proj
ect. In order to embrace change, employees need
to feel heard.

True ownership comes from involving staff in
identifying issues and developing solutions. By
involving employees in the design, you'll gain
support and they’ll feel a sense of ownership.
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By: Dr. Ahmed Abdullah Al-Maghamis

Secretary General

The world is currently facing accelerating developments due to the breakout of coronavirus COVID-19 as all

countries, including the Kingdom of Saudi Arabia, are working hard to take precautionary and preventive

measures to cope with the spread of the pandemic and mitigate its effects. So far, distancing and staying at

home as long as possible seem to be the most preventive and precautionary measures advised.

In this regard, finance careers have, among others, been affected in some way by coronavirus, as reflected

on their financial reports. In this context, SOCPA would like to confirm that the international standards on fi-

nancial reports accredited in the Kingdom of Saudi Arabia are based on principles demanding the concerned

administration to exert enough effort to apply the requirements of standards, including the survival of the

enterprise.

Accordingly, each enterprise should evaluate the negative impacts of coronavirus in terms of its specific

circumstances, making it impossible to draw a general evaluation for all businesses due to differences of

finance structures, nature of business, relative disparity of the effect of coronavirus on the organization, or

positive impact of the governmental subsidy offered to a virus-hit enterprise.

In this regard, the International Standard No. 1 for Accountancy states that any administration, should con-

duct, while drafting its financial report, an evaluation of the ability of its enterprise to survive as a continuing ()/

entity. However, any enterprise should prepare its financial reports on bases of continuity, unless the admin- O

istration was planning to liquidate the enterprise, or halt its operations or was facing a dilemma of not having

any practical alternative except that option. H

When the administration was aware, as it was conducting such evaluation, of some fundamental uncertainty Co ro n aVI ru S
related to incidents or circumstances that would trigger significant doubts about its ability to survive as a COVI D_1 9: PO -
continuing business, it should disclose such uncertainty. Not only that, but when the financial reports were
not made on continuity bases, such fact should also be unveiled, together with the bases on which the finan-
cial report was made, citing the reason for considering the enterprise as no longer a continuing business.
The same standard requires that the administration, while considering the assumption of continuation of

tential impacts

the enterprise as appropriate, should take into consideration collecting all future information available, ex- on ﬁ nandia I
tending for no less than 12 months by the end of the period covered by the report, without being limited to
this period. reportS

In case of the potential effects of coronavirus COVID-19, the administration ought to take into consideration
the future information for at least 12 months following the period covered by the report, either related to
the negative impacts of the virus on the progress of business or ability to pay off debts or to the positive
effects of the package of facilities and support provided by the government for virus-inflicted businesses.
Let us also underscore that any enterprise should evaluate whether its preparation of financial reports on
bases of continuity is appropriate in the period following the end of the fiscal year and preceding publication
of its financial reports, whereas the requirements of the international standard No. 1 for accountancy should
be applied in terms of the preparation of financial reports amid signs preventing the appearance of the
enterprise within the assumption of continuity of business following the end of the fiscal year and preceding
publishing the financial reports.

I avail myself of this opportunity to draw the attention that SOCPA is closely following the statements issued
by international professional councils, (International Accountancy Standards Council; International Auditing
and Assurance Standards Board) as accredited references for SOCPA in addition to several international
agencies, highly interested in accountancy and auditing.
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