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Dialogue Page

The current development witnessed by Saudi Arabia

requires expansion in establishing more ac-
counting institutions, says President of Sau-
di Aramco’s Financial Business Academy

Burhanuddin Jayah, President of Saudi Aram-
co’s Financial Business Academy, underscored
the importance of building the skills of
accounting graduates, guiding them towards
developing and advancing the profession, and
increasing the number of qualified accoun-
tants to contribute to building the founda-
tions of a thriving economy.

On the prospects of the labor market of

the accounting and financial profession, he
explained that the demand for training in

the Kingdom is expected to score a three-fold
increase by 2030 over the current rate, citing
a statistical survey conducted on the Kingdom
market.
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Q. Amid the current changes, how do you view the reality and future of the accounting profes-
sion in the Kingdom?

A-There are many variables in accounting standards, and we at Aramco have been able to train and qual-
ify our employees in this field. As for Saudi Arabia, local training is not sufficient. Relatively, it does not
comply with the criteria required to upgrade the profession. The qualification process ought to proceed
quickly on one hand and meet the international standards on the other.

More accounting institutions should also be established in the Kingdom to provide more advanced
training, thereby reduce the qualitative difference with the global system.

Q. So, what are the most
prominent obstacles facing
the accounting profession in
the Kingdom?

A.ltis a training problem
in Saudi Arabia, as there
are not enough account-
ing training institutions
qualified for this work. Now
70% of the training process
in the Kingdom is run by
foreigners. So, we have

to increase local training
institutions. Then, let me
extend a voice of thanks to
the Saudi Organization for
Chartered and Professional
Accountants which plays
significant roles in the field
of training, promotion and
career development.

Q. Tell us about the role
that the profession can play
in creating an investment
climate and opportunities
for SMEs.

A.This is a very nice ques-
tion, we need to focus on
several areas, such as stock
market, banking, insurance,
reporting, reviewing and
cooperative financing. These
are some areas where we
need to provide specialized
training in each field to
help various agencies in the
Kingdom.

2021- (94) a2zl | 52



Q. In your view, to what extent do education outcomes fit the requirements of
the labour market, and are there any statistics in this regard?

A. In fact, there are no statistics; the research provided and the figures recently

highlighted are derived from the website of the Ministry of Education, showing
that 61,000 are graduated each year from universities and pre-university educa-
tion.

Q. While at Aramco you have been implementing a global accounting system for
decades; how have you been able to align Aramco’s accounting system with the
government accounting system?

A. As it is well known, we are a global company who applies the regulations
reached by the advanced world from the outset. However, we have not faced
any difficulty to align the two systems. Even when the company recently was
transferred to the IPO and joined the global financial market, we found that the
matter was not worrying.

Q. How long it took?
A. Well, being adapted to the global market has not developed as a difficult prob-

lem; we have appointed a team of knowledgeable global experts as well as highly
trained local experts, thus making it easy.
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driven culture allows organizations to better
serve their customers and accelerate decision
making.

Tableau advises that data-driven cultures
require five common elements: trust, commit-
ment, talent, sharing, and mind-set. “Becoming
truly data-driven requires changing mindsets,
attitudes, and habits—embedding data into the
identity of the organization. People have to want
to use data and encourage others to do the same.
In a Data Culture, people ask the hard questions
and challenge ideas. They come together with a
shared mission to improve the organization and
themselves with data. Leaders inspire through
action, basing decisions on data, not intuition”
(tabsoft.co/3iRLs2q). For organizations to suc-
cessfully adopt these new cultural norms, leader-
ship must choose and systematically apply a
change management methodology, including a
strong communication plan.

ORGANIZATION STRUCTURE
To bring sustainable change in establishing data-
driven culture, the most successful organizations
have added the role of chief data officer (CDO).
NewVantage Partners’ Annual Big Data Executive
Survey 2018 found that 62.5% of senior Fortune
1000 business and technology decision makers
said their organization had appointed a CDO. The
CDQO’s primary purpose is to provide leadership
in treating data as an organizational asset, with
robust and comprehensive data governance.
CDOs work with IT and business-unit leaders to
identify and communicate the business value of
the data and then lead all aspects of data strategy
around data management, including governance.
Another prominent C-suite role with the spe-
cific focus on driving information security initia-
tives and programs pertaining to internal and
external threads is that of chief information
security officer (CISO). More than half of regu-
lated industry organizations surveyed by HBR
agreed about the essential role of the CISO.
Having a CDO and CISO isn’t enough. Good
data governance requires cross-functional coop-
eration and leadership. Senior executives must
understand the importance and ROI of data as an
asset and become its stewards and enthusiastic
supporters of data governance. CFOs can be
instrumental in leading the charge, due to their
broad understanding of financial and organiza-

tional data. All business-unit leaders should align
with the data governance strategy and follow the
correct policies and procedures. Good data gover-
nance will increase customer trust and reduce the
risk of its loss.

TECHNOLOGY INFRASTRUCTURE

Investing in security infrastructure and data gov-
ernance monitoring improves governance matu-
rity. Leading organizations pursue anti-malware,
data-flow tracking, e-discovery, and behavior-
monitoring investments.

Understanding what data exists, which data is
confidential, and how the data is being used can
be simplified using the correct technology tools.
And applying regular updates to infrastructure
reduces the risk of breaches providing customer
reassurance, which is critical in maintaining both
B2B and B2C customer relationships.

WORKFORCE DEVELOPMENT
The weakest security link in most organizations
is their workforce. Most malware breaches occur
because of employee mistakes. Organizations
need “soft” training (e.g., how to recognize
phishing attacks, comply with security/privacy
policies, etc.) as well as training in any new tools.
Effective data governance rests on the five key
pillars of data policies, corporate culture, organi-
zation structure, technology infrastructure, and
workforce development. Although data gover-
nance is often behind digital transformation, by
focusing on these pillars, data governance can
catch up and support digital transformation
innovations while protecting corporate IP and
customer information. SF

Rod Koch, CMA, CSCA, PMP, CSM, is a member of IMA's
Technology Solutions and Practices Committee and the IMA
Global Board of Directors. He can be reached at
rwkoch@syr.edu.

Tatyana Corban, CPA, is a member of IMA's Technology
Solutions and Practices Committee, IMA's Portland Chapter,
and the Society for Information Management, Portland Chap-
ter, board of directors. Follow her on LinkedIn at
bit.ly/3kCBDH5.

All views, thoughts, and opinions expressed belong solely to
the authors, and not to the authors’ employers.
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Technology

TECH PRACTICES

DATA GOVERNANGE IN DIGITAL = E =

BY ROD KOCH, CMA, CSCA, PMP, CSM, AND
TATYANA CORBAN, CPA

Data policies, corporate culture, organization structure, e
technology infrastructure, and workforce development
arc the foundations of data governance.

© 2020 by IMA® (Institute of Management Accountants), Montvale, N.J., sfmagazine.com. Used with permission.

hat does digital transformation objectives are supported by high-quality data and
mean to you? For many, it means controls across the complete life cycle of data. It
the rapid creation of personalized supports data availability, usability, consistency,
customer experiences. But digital integrity, and security by establishing accounta-
transformation is also driving a bility for data quality and promoting accessibility
surge in data, requiring careful and proper use of data across the organization.
management and control with Experts agree that effective data governance is
heightened attention to the security one of the first principles of proper data manage-
and privacy of the customer infor- ment. Data governance identifies what data will
mation that enables it. The recent be collected, how it will be collected and pro-
Harvard Business Review (HBR) tected, and how data compliance and confiden-
research “A Blueprint for Data Gov- tiality requirements will be achieved. Creating
ernance in the Age of Business effective data policies and systematically com-
Transformation” (bit.ly/346v5uw) municating them throughout the organization
shows that corporate executives, senior and mid- will ensure that all employees are consistently
dle managers, and other cross-functional stake- aware and follow proper data security and man-
holders understand these constraints and view agement protocols.
investments in data governance as a way to The next step is to define all valuable or
enable data-driven decision making, enhance potentially valuable organizational data, including
their organization’s reputation, improve competi- all customer data, and to perform a data policy
tiveness by protecting intellectual property (IP), gap analysis. The analysis should include all busi-
and reduce the costs and fines associated with ness units and consider both internal policies and
data breaches. external regulations. A risk-assessment heat map
Creating trust by applying robust data gover- should be created to identify and close the gaps.
nance also helps organizations retain and attract Now create or update the policies based on
customers while increasing revenues. How can the results of the findings, giving top priority to
organizations meet the expectations of rolling out areas with the highest ROI and potential impact.
digital transformation and responding quickly to Finally, set up an ongoing review process to con-
customer needs while protecting corporate IP tinue updating the policies as needed, based on
and customer information? According to the HBR business, legal, and regulatory compliance as
research, creating effective data governance rests well as changes in the economic environment.
on five pillars: (1) data policies, (2) corporate cul-
ture, (3) organization structure, (4) technology CORPORATE CULTURE
infrastructure, and (5) workforce development. Corporate culture often requires significant
changes for an organization to become a data-
DATA POLICIES driven enterprise. Why is creating a data-driven
Before creating data policy, the first step is to culture so important? Gartner advises, “Culture
define what data governance is appropriate for and data literacy are the top two roadblocks for
your organization. Data governance is a data data and analytics leaders” (gtnr.it/3kSGIv3).
management system that ensures that business Overcoming these roadblocks by creating a data-
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ETHICS

human error, and failure to
heed warning signs.

“Make sure your organ-
ization has reviewed and
updated all programs and
controls in place to ac-
tively monitor for fraud,
waste, and abuse risks,”
Fancher said. “This is im-
portant given the COVID-
19 environment and the
fact that our workforces
and supply chains are
remote and distributed.”

Even though many
professionals are working
remotely, it’s still impor-
tant to keep training your
company’s personnel and
to ensure that these issues
remain top of mind. Tak-
ing a reactive vs. proactive
approach could result in
major challenges with
fraud management.

Oversight of vendors,
i.e., suppliers and third-
party service providers,
should play a key role in
every company’s anti-
fraud initiatives. Conduct
background checks, due
diligence, and risk sensing
of vendors, and use social
media analytics to assess
people with whom you’re
doing business on a regu-
lar basis. “Organizations
should also continue to
monitor financial activity
post-crises and compare
that with what was hap-
pening pre-crises to dis-
cern if there were
improper pricing tech-
niques, invoicing, or
inventory controls that
may be at higher risk of
fraud schemes,” Fancher
said.

ENCOURAGE ETHICS

No organization is immune
to unethical behavior, but
CFOs and other manage-
ment accountants who
follow best practices can
encourage ethical conduct
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among employees gener-
ally and finance team
members in particular.

“In our poll, C-suite
and other execs said they
expect that current em-
ployees are high on the list
of those committing fraud,
waste, or abuse within
their organizations, so this
concern is there,” Fancher
said. “It’s important for
CFOs and other leaders to
continue to train their
employees on these risks.
Leadership must voice the
importance of these issues
to help to keep them top of
mind for employees.”

While it’s more difficult
to influence nonemploy-
ees, finance executives are
responsible for vetting
vendors, contractors, and
suppliers. Software can
help detect risky partners.

“Our poll also found
that a quarter of individu-
als with no ties to organi-
zations are expected to
perpetrate stimulus fund-
ing fraud, waste, and
abuse schemes,” Fancher
said. “Those unknown
third parties can be
detected and sometimes
halted when strong fraud
risk monitoring and tar-
geted analytics are used to
help identify specific
actors and outline those
risks to be mindful of.”

BENEFITS OF OVERSIGHT

CFOs weigh the cost of
implementing advanced
technologies to monitor
and manage fraud schemes
vs. the benefit of making it
easier to quickly identify
and remediate fraud,
waste, and abuse, as well
as other ethical lapses.

“While there will
clearly be up-front costs in
implementing the right
programs and technologies
to monitor and manage

ETHICS
HELPLINE

For clarification of how the
IMA Statement of Ethical
Professional Practice
applies to your ethical
dilemma, contact the IMA
Ethics Helpline.

Inthe U.S. or Canada, dial
(800) 245-1383. In other
countries, dial the AT&T USA
Direct Access Number from
www.Usa.att.com/traveler/
index.jsp, then the above
number.

The IMA Helpline is designed
to provide clarification of
provisions in the IMA
Statement of Ethical
Professional Practice,
which contains suggestions
on how to resolve ethical
conflicts. The helpline cannot
be considered a hotline to
report specific suspected
ethical violations.

fraud risks, the long-term
benefits are huge,”
Fancher said. “When
organizations can actively
implement program solu-
tions to mitigate the risks
from fraud, waste, abuse
schemes, and other ethical
issues, they ultimately
impact their ROI [return
on investment] quite sig-
nificantly. This is achieved
by reducing inappropriate
spending, reducing risks of
corruption and potential
regulatory activity, and
positively impacting brand
reputation to enhance
trust.”

Myriad cautionary tales
of fraud and unethical
conduct are particular to
accounting teams and the
finance function.

Fancher said, “The
executives we polled felt
improper payments would
be the most likely scheme
their organizations face
around stimulus funding.
Respondents were also
concerned about financial
disclosure, reporting fraud,
embezzlement, and cor-
ruption or kickbacks.”

There’s a logical con-
nection between anti-
fraud initiatives and
professional ethics.
Fancher said, “Both anti-
fraud initiatives and corpo-
rate ethics program tenets
need to be communicated
regularly by leadership.”

Ongoing monitoring
can help management to
discern if the company’s
training and communica-
tion initiatives are making
an impact on fraud
schemes, and improve
them over time. That will
reinforce the organiza-
tion’s ethical culture. SF

|

Daniel Butcher is the finance
editor at IMA. You can reach him at
daniel.butcher@imanet.org.
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ETHICS

FRAUD RISK IN A CRISIS

Many executives are concerned about a surge of fraud,
highlighting the importance of an ethical culture. BY DANIEL
BUTCHER

RISES CAN CREATE CONDITIONS for fraud and
unethical conduct to run rampant. For
example, business loans handed out as
part of the 2020 U.S. Coronavirus Aid,
Relief, and Economic Security Act’s
$659 billion Paycheck Protection Pro-
gram have attracted scrutiny and led to
accusations of fraud. Despite the height-
ened awareness of fraud since the start of the COVID-19
pandemic, some executives may be overly confident in
their ability to eliminate it. In the current environment,
bad actors have tried to take advantage of business aid
packages and vulnerabilities in organizations’ systems.
It’s an important reminder that, despite competing priori-
ties, remote-work challenges, and thinly stretched band-
width, fraud is a risk that finance leaders need to manage
actively.

© 2020 by IMA® (Institute of Management Accountants), Montvale,
N.J., sfmagazine.com. Used with permission.
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In June 2020, Deloitte
polled more than 1,200
senior executives, includ-
ing CFOs, about the fraud,
waste, and abuse that they
expected their organiza-
tions would have to con-
tend with, both broadly
and specifically pertaining
to stimulus-funding
awards. More than half of
respondents expected
fraud, waste, and abuse
schemes to increase in the
ensuing 12 months. Execu-
tives expected fraud cases
to originate from both
known and unknown par-
ties: 28.1% expected fraud
to stem from current
employees, while 24.4%
expected individuals with
no ties to an employee or
vendor to commit a breach
of ethics. In addition,
39.5% of respondents pre-
dicted that, related to
stimulus funding, the top
scheme to increase would
be improper payments.

“During times of eco-
nomic volatility and major
disruption—especially
when there’s money being
pumped into the system,
like with U.S. stimulus-
funding awards—the stage
is set for bad actors,” said
Don Fancher, principal
and global forensic leader
at Deloitte Risk & Finan-
cial Advisory. “An influx
of money globally can
present fraudsters with the
potential to manipulate
the system and take
advantage of opportuni-
ties. Existing fraud is often
exposed during a time of
economic downturn, as
heightened attention may
be placed on how money
is flowing in and out of an
organization.”

Common pitfalls that
enable fraud or prevent
detection include vulnera-
bilities in information
technology or systems,
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themselves with the key risks associated with RPA as
well as best practices in governance to mitigate those
risks. A good start would be the January 2020 Strategic
Finance article, “Govern Your Bots!” (bit.ly/3haujAS),
where an outline of prerequisites to governance imple-
mentation and the key components of a successful
governance rollout are detailed.

DELIVER VALUE WITH RPA
Not all processes make good RPA candidates. Many
organizations, large and small, fail to realize financial
benefits from RPA because they don’t automate the
right processes. This means selecting processes that
can be sustainably maintained with RPA software and
that will deliver value to the organization.
Management accountants are the subject-matter
experts on finance and accounting processes and,
consequently, should play a key role in identifying
and evaluating candidates for automation. Pairing
this process expertise with knowledge of what makes
a good RPA candidate, how to prepare a business case
for automation solutions, and what key performance
indicators should be tracked will certainly result in
an RPA program that positively impacts the bottom
line.

RPA PROGRAM ROLES

The fact that so many organizations begin their RPA
journeys with finance and accounting processes trans-
lates into management accountants working with data
generated by a virtual robot, fewer traditional finance
and accounting roles, and new technology-enabling
roles. Thus, it’s important for management accountants
to understand the roles and required skills needed for
RPA implementation.

It’s equally important to know that organizations of
any size often have the same roles in their RPA pro-
grams; it’s simply expected that small and midsized
organizations have a few individuals filling multiple
roles. Understanding what roles are being created

empowers management accountants to focus
upskilling efforts more strategically, from deepening
RPA development skills for those eager to build
processes for robots to reinforcing documentation or
valuation competencies for those solely seeking to
support RPA implementations within the scope of their
current roles.

SKILL UP!

The race for relevance has begun. The time to act is
now. RPA adoption is widespread among large-scale
enterprises and is beginning to gain traction in many
midsized organizations. Because this technology is
directly impacting finance and accounting processes,
it’s important for management accountants to under-
stand how to play a role in the front end of automation
rather than being solely on the receiving end. Further,
in a world where management accountants will ulti-
mately perform processes with data received from a
digital worker or help to define processes and controls
for robots, exposure to a comprehensive view of risks
and value associated with RPA is critical.

Anyone eager to become an RPA developer can visit
the leading RPA software vendor sites to find training
resources that will make you intimately familiar with
the software and allow you to get hands-on develop-
ment experience. For those looking to begin or con-
tribute to an RPA implementation in their organization,
no matter the size, IMA is launching a four-part CPE
course on RPA geared toward providing accountants
and financial professionals with the foundation needed
for such an effort, as well as publishing an upcoming
Statement on Management Accounting titled Trans-
forming the Finance Function with RPA.

Get your bot game up! SF

I
Loreal Jiles is director of research—digital technology and finance
transformation at IMA and a member of IMA's Inland Empire Chapter.
She can be reached at loreal.jiles@imanet.org.
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Technology

TECH PRACTIC

R e

Prepare for the technologies that will change the - _=
face of finance and accounting. T ceceee

© 2020 by IMA® (Institute of Management Accountants), Montvale, N.J., sfmagazine.com. Used with permission.

obotic process automation (RPA) is
transforming finance functions
across the globe. Mimicking the
clicks and keystrokes of a human to
carry out repetitive tasks, RPA has
wide-reaching applicability across
many finance and accounting
processes. As the adoption rate of
RPA increases, more Al is being inte-
grated into RPA software offerings,
further expanding the process types
it can transform. With most RPA
journeys continuing to begin in the
finance and accounting department,
this technology will inevitably lead to predictable
redundancies along with a host of new opportu-
nities for professionals willing to upskill.

RPA’s low technical barrier allows business
professionals to play technical roles since mini-
mal programming knowledge is required for low-
to medium-complexity use case development. In
an IMA webinar on RPA held in March 2020,
34°, of the nearly 1,500 attendees said they
believed RPA to be the emerging technology that
would have the greatest impact on the finance
and accounting profession in the next three
years, followed by AI and data science at second
and third, respectively. And 64°% of respondents
who knew the status of the RPA journey in their
organizations said the journey began or is slated
to begin in the finance and accounting area.

With RPA projected to have such a significant
impact on our profession, management account-
ants should take strides to ensure they’re pre-
pared to fill the roles that this technology is
introducing. Specifically, accountants and finan-
cial professionals should actively seek out oppor-
tunities to narrow their own digital skills gap,
become conversant in RPA technology, explore
RPA governance, learn how to deliver value with
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RPA, and understand the various roles manage-
ment accountants can fill in an RPA program.

GET AN RPA FOUNDATION

Prior to upskilling with RPA, you must begin
with the basics. A foundational knowledge of
RPA is important for management accountants
because of the large number of finance and
accounting processes that can benefit from RPA.
With automation on the rise and the drive for
cost reductions and efficiency at unprecedented
levels, RPA awareness should be on every man-
agement accountant’s radar.

A solid RPA foundation can benefit profes-
sionals, students, and academics alike. Working
professionals may find themselves performing
RPA-related tasks. Students will kick-start their
careers prepared to leverage RPA or other emerg-
ing digital technologies. And academics will find
themselves better prepared to provide the future
generation of accountants with the skills and
competencies they will need in the workforce.
All forward-thinking professionals should have a
basic working definition of RPA as well as an
understanding of the impact of RPA on the
finance and accounting profession, a clear con-
cept of RPA software functionality at a high level,
and the general actions that can be taken to learn
more.

LEARN HOW TO GOVERN YOUR BOTS
For all the benefits RPA has to offer, there are a
host of risks. When internal leaders and external
auditors seek to stand up or evaluate an RPA pro-
gram, they look for the most critical component:
governance. Governance mitigates risk. And
members of the finance function, longtime data
stewards and compliance experts, are well-
positioned to lead the governance process.
Management accountants should familiarize



By Dr. Ahmad bin Abdullah Al-Meghames
SOCPA CEO

Saudi Organization for Chartered and Professional Accountants seeks to develop its professional performance
to keep up with the latest developments in accordance with international best practices, through facilitating
the procedures and upgrading the services, empowering young men and women, and enhancing confidence in
the profession and upgrading it as one of the powers of the national economy which depends on the compet-
itiveness of businesses, attraction of investments and complying with the accelerating growth in view of the
Kingdom's vision 2030.

The past five years have proved that the Kingdom's ambitions require providing double efforts to keep pace with
its economic growth, financial activities and international roles. Accordingly, the accounting and auditing pro-
fession was set ready to play its roles as a pillar of financial confidence and strength of the business structure.
This is due to SOCPA's regulatory and qualifying environment, enabling it promote its performance quality, up-
date standards, attract professionals and stimulate the sector with programs and initiatives.

Over the past three decades, the Secretariat General of SOCPA has also done a good job to transform the organi-
zation's path into strengthening its supervisory, planning and oversighting role of the profession. It has also kept
pace with the Kingdom's Vision 2030 through developing community partnerships, encouraging the practice of
the profession and supporting its practitioners to provide high quality professional services.

Over the past five years, SOCPA has contributed to establishing professional foundations through applying
international standards, deepening confidence and enhancing quality of the sector. For instance, SOCPA has
adopted as many as 110 international standards in the Kingdom. It has also kept pace with the necessities of
the stage in development and rehabilitation through introducing five new certificates added to SOCPA's fel-
lowship exam, bringing to six the number of professional certificates it provides. A total of 2,828 accountants
have passed SOCPA's professional exams and more than 1,101 training programmes, accommodating more than
25,000 trainees, have been held.

In the field of community service, SOCPA has held 252 community events for the purpose of achieving interac-
tion with everybody and highlighting the accounting and financial culture in addition to serving 264,877 benefi-
ciaries through call centers, which, since its launch in 2018, have contributed to facilitating communication and
providing all services for beneficiaries.

SOCPA confirms its endeavor to establish knowledge and disseminate modern education in the field of account-
ing through professional and scientific publications. In this regard, it has issued more than 60 products. SOCPA
has also kept pace with the latest updates and developments of technology programs, and having complied with
the contemporary digital transformation. In this regard, it has introduced 13 electronic services and developed
three services.

During the corona pandemic, SOCPA launched a series of initiatives to mitigate the financial and economic im-
pact of pandemic and provide support for its members as well as the licensed accounting and auditing firms,
allin line with the measures and efforts Saudi Arabia's Government took to address the financial and economic
impacts of the pandemic.

In this regard, SOCPA has adopted the 2021-2025 strategy as a new starting point and an important milestone in
its journey, building on previous achievements of SOCPA.

The strategy accurately defined the new role, tasks and objectives adopted by SOCPA as a

complementary part of its mission and future vision, considered an advanced step towards changing the course
of SOCPA to enhance the oversigting, planning and oversighting role on the accounting and auditing profession
in the Kingdom.

Let us recall that, since its founding three decades ago, SOCPA has adopted a strategic approach that has
drawn out its priorities, roles and development orientation; it has been moving forward with a confident
pace through implementing its plans, reviewing them and achieving their goals, in order to meet the
aspirations of the country's leaders, enhance the components of the national economy, and stimulate its
sectors to develop and prosper.

SOCPA's achievements
in five years represent
a pillar for building a
thriving economy
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